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AGENDA - REGULAR MONTHLY MEETING
HIGHWOOD PUBLIC LIBRARY BOARD OF TRUSTEES
Monday December 17, 2018 — 6:00 P.M.

1. Callto order
2. Rollcall
3. Public comment from the floor

4. President ' s report
a. Staff Meeting

5. Secretary ' S report
a. Motion to approve minutes from November 19, 2018 regular meeting

6. Communication

7. Treasurer Report
a. Review of November Financials
b. Motion to approve the December 2018 Invoices

8 Librarian’s report
a. Public comment received via email and suggestion box

9. Committee reports
Building and Grounds | Finance Personnel
Policy Technology Search

10. Old business
a. Director Search update

11. New business
a. Review requirements for Per Capita Grant application
i. Staff & Trustees —one free on line webinar about serving people with disabilities
ii. Chapter 6 to 10 of trustee fact file
iii. IL Veterans Remembrance Project
iv. St aff: Read and report on Chapter
Advisory from the Serving Our Public 3.0 Standards for IL Public Libraries.

12. Executive Session 5 ILCS 120/Sec 2(c) 1
13. Adjournment

Next regular board meeting 7 Scheduled for Monday January 21, 2019
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