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AGENDA - Technology Committee Meeting
Highwood Library Board of Trustees
Location: Highwood Public Library
Monday, 11/17/2025 (3:00 pm)

1. Introductions

2. Review Technology Needs for the library:

a.

b.

C.

d.

Website update
Plan for new technologies in library services, programs, and operations.
Needs assessment

Budget for maintenance and improvement.

3. Review of current roles and responsibilities for various technology needs of the

library.

4. Discuss systems for inventory of technology and creating replacement schedules
for budget planning purposes.
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